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The tenure committee of NCI is the next to the last step in the tenure process.

Its role is to be certain that you are ready for presentation to the central tenure committee.

 Before being considered by our committee you will have had 2 site visits, a recommendation that you are doing very well by the site visit committee, and a letter of support from your lab chief. This letter plus a package including your publications, C.V. site visit reports and letters of reference are given to the committee.   So by then you are very far along in the process. 

The tenure committee has about 10 standing members and in addition we ask an outside expert, familiar with your area of research, to join us to evaluate your package.

You will be asked to join us on a Friday morning at 10. After a 5 min. introduction by your lab chief you will give a short seminar (40 minutes or so) describing your most significant accomplishments and your future plans. This is followed by a question period that usually lasts about 20 minutes. You then leave and the committee discusses the package and presentation.

It is very rare that our committee will vote against tenure, because the previous evaluations are really quite thorough. 

In a few cases, not many, we may say let us wait a little while a few more papers are published or you speak at a few more meetings. But this is unusual. 

We mainly try to be sure the recommendation package that goes to the central tenure committee is as strong as possible emphasizing your accomplishments and value to the NCI.  We frequently ask you to think more carefully about your future plans and often suggest revising them before sending the package on to the CTC.

