

SC July 2010 Meeting Agenda


Fellows and Young Investigators Steering Committee Meeting

Thursday July 29th, 2010

Time:  11:00 AM – 12:00 PM
Agenda Items:

1. Call to Order

a. Welcome to new members and introductions, Nesrin Rechache, Mike Bekkerman
b. Attendance: 
i. Frederick: Allison Bierly, Tim Chan, Rachel de Kluyver, Jim Gould, Alyson Freeman, Karobi Moitra, Geraldine O’Connor, Vaibhav Saini, Katie Stagliano, Stephanie Watkins
ii. Bethesda: Kathy Augustin, Orla Casey, Nadia Castro, Kristin Fabre, Mike Bekkerman, Nesrin Rechache, Brid Ryan, John Simmons, Mary Velthius
c. Excused Absences: Yuhong Chen, Leslie Chinn, Liang Huang, George Lountos, Raed Samara, Marty Sklavos, Qiou Wei, Bala Kuppusamy, Adeola Makinde, Christy Tomlinson
2. Departures: 

3. Approval of June 2010 meeting minutes

4. Subcommittee updates: 

A. Scientific Committee: Chair – Jim Gould

Clinical Collaborations: (Lea) Lea has officially left the committee, however she remains in touch with us regarding progress on the bio-repository. She has nothing to report this month. 

Seminar Series:

PASS: (Brid, Christy & Raed) 

· For June/July, three people had a tutoring session with Scott (five people were initially interested, but two didn’t sign up for the tutoring session). Two were for lab meetings, one was for advice on a previously given seminar. For the follow up session, two people gave their lab meetings.  In attendance were myself, Orla and Scott.  We need to encourage FYI-SC members from Bethesda to attend and give critical feedback. 

· The monthly reminder was sent out last Friday.  

· We have been asked to document more accurately Scott’s time to make payment to him go smoother. The form is attached as Addendum 1

· Should the number of fellow utilizing Scott be limited to 3-4 slots per month, on a first come, first served, basis? This will insure we keep costs down.
· The general agreement of the SC is to assign 2 slots per month, but perhaps have extra sessions in Spring (March, April, May) as people prepare for meetings.  We are always increase the number of slots if need increases.

· SC members are asked to attend PASS to bolster the audience.
· We are still determining how to best advertise PASS to post-bacs and graduate students. As of yet, there is no CCR-specific listserv for them. 

· Please see Addendum 2 for a summary of our survey. In general the results were very positive. 

· Information for PASS has been updated in the information that we send out at orientation and will also be updated on the website and wiki

NCI-Frederick: (Jim) Summer hiatus. 

Any further feedback on whether we will change the time to be closer to lunch, or perhaps a different day of the week?

· There are no changes to the schedule yet.
Survey: (Jim) : Please complete survey upload; use this link for the scientific survey: http://www.surveymonkey.com/s/PHNMXXL ; and this link for the colloquium feedback survey:http://www.surveymonkey.com/s/PPLQMR7. 

Brid, Jim and Marty had two phone calls to go over possible changes to the current survey. We are removing some of the questions and trying to create a more focused survey that will zone in on the mentor/fellow relationship and training in CCR, among other things. We are aiming to have a revised version to you all within 2 weeks, and will be asking for feedback by the next SC meeting. We are proposing to send this out to all CCR fellows/young scientists over a 3 week period in September, covering a week before, during and after post doc appreciation week. We think that this should remain an anonymous survey. Any and all feedback will be welcomed. 

 B. Bylaws Committee: Chair – Tom Paul 

Below are the proposed changes to the current bylaws to reflect our vote at the last SC meeting in June. 

Election of Chair, Vice-Chair and Secretary   

Elected Executive Members

All current Steering Committee members with at least six months of active membership are eligible for nomination for all executive positions.

A.  The call for nominations will be issued to the SC members at the first meeting after the yearly retreat. Nominations will be presented to all CCR-FYI members via public email. Nominated candidates shall be informed of their nomination by the committee chair at least two weeks prior to the second meeting after yearly retreat.  Candidates are then encouraged to provide a brief outline describing their credentials and goals for serving as an executive member. 

B.   Between the second and third meeting after the retreat, an anonymous online voting for the elected officers will be held. All nominees will be ranked as 1 thru n, where n = total number of nominees. The nominee with the lowest average ranking score will be elected chair, the next lowest ranking score at both the Bethesda campus and Frederick campus will be elected vice chairs, and the next lowest ranking score will be elected secretary. 

C.  Elected chair, vice chair, and secretaries will be announced to general FYI members via email.  

D.  Chair, vice-chair, and secretary will serve for a period of one year. 

· The wording of the changes to the bylaws was approved.
C. Community Life: Chair – Raed Samara 

Felcom Report – Orla

Meeting held on July 7th 2010

· FARE  2011 awards have been announced 

· The Felcom representative for the NIH Graduate Student Council presented on this committee. Of interest, they have a career development committee, community service committee, interest group meetings and an annual Graduate Student Research Symposium. 

Follow up: At the last meeting Christy suggested putting an article into the NIH catalyst to plug CCR FYI. Has anyone thought about volunteering to write this piece?

NPA: (Raed) 
1. National Postdoc Appreciation week September 20-24, 2010

2. National Postdoc Appreciation day September 24th 2010

3. 9th Annual NPA Meeting in Bethesda March 25-27, 2011

Follow up: Organization for postdoc appreciation day in Frederick – help for Jim? 

· Karobi and George will help Jim with this.
Newsletter: (Tim) Majority of the articles have been collected for our next issue and the layout is currently being worked on.  Expect to see a preview within the next few weeks.  Our goal is to have the next issue released by the next SC meeting (August).

I was recently informed by Sue Fox (Office of Information Technology) that previous issues (starting from Vol 6 and earlier) were found to be Section 508 non-compliant and therefore we were given two options.  The options were 1) to make the documents Section 508 compliant, which requires reformatting the original document or 2) to remove them from the website and to have individuals contact an editor for a copy of the earlier editions.  Since these issues are from 2006 and earlier, I made the decision to have the non-compliant issues removed from our website.  Note that newsletter issues from 2009 and later are Section 508 compliant and will remain on the website.

Social: (Chhavi) Nothing to report

At present we have just one SC member serving on the social committee. Ideally we would like to have a representative on both the Frederick and Bethesda campuses. Does anyone want to step forward from Bethesda to serve on this committee?

· We still need someone to fill this position in Bethesda.
Follow up: At the last meeting, Raed suggested having a spot on the wiki for restaurant/bad reviews. Has there been any follow up on this?

Website/Email/Wiki: (Liang) 

Presently, we are collating changes for the website and wiki. The website is very much out of date, and some things are on the wiki, while others are on the website, we need to discuss going forward which interface we will use. The wiki has many advantages, one of which includes ease of access for us when making changes and loading files etc. 

However, Jonathan pointed out that we must consider security issues, in addition, we want to have a visible presence on the website for those people who visit the CCR website (or do we?). Liang, Katie, Geraldine and I have been going though both sites looking for information that needs to be updated. We will present this list at the next meeting. However, one of the main inputs into this re-formatting, will be our decision on which interface to use primarily going forward. 

If anyone has any changes they would like to add, please email them to Liang. 

· There was a suggestion to have a link on the website to the wiki.
Orientation: CCR FYI Association info and sign-up sheets are available on the wiki. 

https://ccrod.cancer.gov/confluence/display/FYISteering/Orientation. 

Bethesda (Liang) We currently need people to sign up for September for Bethesda. Liang will be at orientation on August 17th. There will be no Orientation on Aug 03.

Frederick (Jim) Orientation was cancelled for July and August; next scheduled session is September 8th. A sign-up sheet will passed around.

Jim, Liang, Brid and Mary prepared a new document that will be sent to new CCR fellows in the week following their orientation. It will be sent by the individual who attended the orientation, and so that we can keep track of the process, we are asking that Brid is cc’d on the emails. Mary will email each SC member to remind them who attended the orientation and who they need to email. There is a generic email format on the wiki, as well as a file, describing the FYI SC, to be attached to the email. Both are added at the end as Addendum 3 and 4, respectively. 

We also made updated changes to the FYI SC part of the orientation, just updating information etc, and also to the packet insert that is given to fellows at the orientation. Thanks again to Mary for her help with this. Both of these are available on the wiki, under orientation. 

CCR-FYI LinkedIn group (Raed) Nothing to report

Grants Compilation (Stephanie): Nothing to report

Graduate Student Representative: (Brid) At the last meeting, we discussed the possibility of having a postbac subcommittee. It is likely that postbacs and graduate students will have different training needs, and therefore we propose having two separate sections to represent these groups. 

· There was a suggestion to have a grad student rep on the SC, who is also on the NIH GSC (Graduate Student Council).  John Simmons agreed to hold this position.
· We need to develop a listserv for grad students in CCR.  John and Katie will work on this.

· OITE may have this information, check with Betsey Wagener.

Postbac Subcommittee: (Brid) At our last meeting we discussed this possibility, and decided that it would be good to have a representative serve from the Bethesda and Frederick campuses. Is anyone from the Frederick campus interested in serving as the representative for Frederick or Bethesda? 
· Maybe Mike can hold this position in Bethesda.

· We need to develop a listserv for postbacs in the CCR.

· Maybe Howard can make a pitch for this at Monday morning seminar.
D. Retreat Subcommittee: (Geraldine)
Logistics: There are several potential dates in March, with a preference for Wed-Fri timetable (March 9th-11th, 16th-18th and 23th-25th). Potential locations include returning to Hershey, Cambridge (MD), Ocean City (MD). Need to clarify if VA is a possibility due to new smoking laws.

Keynote speakers: Please email suggestions for potential keynote speakers to Geraldine. A list will be complied and SC members asked to vote on survey monkey by mid-August to generate list. Invitations will be send once date and location finalized.
· Please send suggestions to Geraldine by the end of next week.

Outstanding Post-doctoral Fellow: Letter to be sent to PIs has been posted to the wiki. Send any comments/suggestions to Geraldine. Will be sent to PIs after approval by Jonathan with deadline for nomination by September 17th. 
· Judges will be needed for this.  Please let Geraldine know if you would like to volunteer.

· FYI-SC members are eligible for this award.
· Workshop Topics: Suggestions for workshop topics can be sent to Geraldine; a list will be complied for SC voting. 

9. New Business:
· Orla’s term as Felcom Rep ends in October.  Please consider becoming the new Felcom rep.

· Orla volunteered as proxy vice-chair in Bethesda.  Christy already volunteered for this position, so Orla will contact Christy about sharing responsibility.
10. Adjournment:  Next meeting is Thursday, August 26th at 11 am
Addendum 1: PASS Sign in Form
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Date: _____________________

Time: _____________________

Presenter/Participant: __________________

Session: 

a) One on one training session 

b) Practice session

Duration: _____________________

Signed:

_______________________
_______________________

_______________________

Scott Morgan


CCR-FYI Representative

Presenter/Fellow

Addendum 2: Summary of PASS Feedback

Summary of Feedback from PASS 2009-2010
Participants for 2009-2010: 15

Response Rate: 13/15 (87%)

1) Please describe your current position in NCI.
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2) How were you referred to PASS

[image: image2.png]O Rk N WR N N®R O

Reasons for attending PASS

I .N
|| ‘

Answered a Plencouaged Someone else Other
general call encouraged





3) Are you aware that the Centre for Cancer Research Fellows and Young Investigators (CCR-FYI) organizes this opportunity for Fellows?
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4) Why did you initially sign up for PASS – what kind of talk did you want to practice?
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5) Did you find the one-on-one session with Scott Morgan to be useful? Please provide details regarding the parts you found to be particularly helpful. Please add any additional comments/feedback. 
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Comments

I found the session extremely useful, especially as I had geared it more like a presentation talk, than job talk. 

It was great! I learned how to slow down and get my point across more effectively

Scott had a lot of ideas on the structure of the talk that would help keep listeners on the same page with me and also gave a lot of encouragement. I also got to hear a group talk that Scott gave, when he gave a really valuable piece of advice regarding beginning to talk about a slide just before you got there.
The one on one session was very useful for me to improve my presentation at our lab meeting.  Scott helped me modify my slide sequence to match my flow of my logic thinking during presentation. Based on his recommendations, I added a short introduction at the beginning and some tables and figures to support my arguments. He also suggested me how to make better transitions between different parts of my presentation.
Scott provided useful advice on how to structure and change my job talk.  
Scott gave me very good advice how to improve my presentation style and also how to improve my slides. In addition, he told me how to overcome problems due to my accent. I felt that Scott not only tried to improve how I give the presentation but to improve all aspects of giving a presentation.
I enjoyed meeting with Scott. He took thorough notes and gave me constructive feedback.
He made me aware that I should present a little bit general information that is useful for audience
Yes it was very helpful because he gives you good input on how to make your point and to focus your presentation on achieving your goal which is to get the job.
Yes, the session was helpful. Scott was able to see the presentation from a non science aspect and help to make it clear. Since my talk was for 15 min, he helps me to concentrate on the big picture instead of too much details
6) Did you avail of the opportunity to practice your talk in front of your peers and Scott? If so, please describe how useful you found it and whether the feedback you received was constructive. If not, please explain why you did not avail it?
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Comments
It was very useful because you have a chance to be in front of an audience before your real talk.
I availed of this opportunity because I was aware of my habit of English talking.
Yes, I presented first only in front of Scott. Then, I worked on improving my talk and gave the presentation in front of my lab and Scott. I found this a very good opportunity because Scott was able to let me know what I improved and on what I have to continue working on. 
I practiced my talk in front of peers, but not as part a part of PASS, but Brid organized for Scott to come to it. I find that practicing in front of peers in invaluable, as different people will have different likes and dislikes. I also had a friend come and watch who was not knowledgeable about my topic, this I found very helpful, especially as I did not know who the committee for my job talk would include, or their backgrounds. 
7) Have you any comments on how PASS is organized, or any suggestions for how it may be improved? 

Hope more people in CCR can join PASS events.
One on one communication with the instructor is good.
It was very well organized. The staff organized absolutely everything for me. The only thing I did is show up. Wonderful organization.
For my session with Scott, we have to bring our own laptop and I have difficulty connecting to the projector initially.  However, since I was the last person for the day, we didn’t mind trying to connect the laptop and ran over time. Maybe the next time PASS can have a computer and we bring our CD or USB drive

8) Would you recommend PASS to your colleagues? Why? Yes. It is very helpful to improve scientific presentations
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Comments
A helpful and different prospective of presentation skill that Scott have
I just think it is indispensable to have a practice talk and get the input from people that really know the field of “talks”.
Great experience, great organization and very valuable help. I did very well in my real talk, they were very impressed  and as a result I got a very good offer of employment from them.
I would at least recommend giving a practice talk to someone like Scott Morgan who can give suggestions on how to make the talk more accessible to the general public.  
You can never practice enough, and Scott has great advice. It’s also really good to get feedback from someone outside your field.
9) Overall, how highly would you rate your experience with PASS, with 10 being the best and 1 being the poorest?  
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Addendum 3: Orientation follow up email text

Good morning,
During your recent NCI orientation, we introduced to you the CCR Fellows and Young Investigators Steering Committee (FYI SC). This committee acts as a liaison between the administrative program within CCR and fellows. It works specifically to enhance the training experiences for fellows and young investigators at all levels. 

As an all-volunteer committee we consistently seek motivated individuals to join the steering committee which has fellow representation from both the Frederick and Bethesda campuses. In addition to organizing the annual Fellows Retreat, we have a variety of subcommittees designed to address different aspects of our training needs (http://ccr.cancer.gov/careers/fellows/by-laws.asp#SubCommittees) (and see attached). 
I would like to invite you to attend our monthly meetings and consider joining us. The FYI SC provides a great networking opportunity as well as valuable experiences to add on to your resume. For Bethesda fellows, the meeting is held on the last Thursday of the month at 11:00 AM in Bldg 40, Rm 1201/1203. For Frederick fellows, the location is Bldg 549, Discovery Café Conference Room.

Please feel free to contact us with any questions, concerns and suggestions by emailing us at nciccrfyi@mail.nih.gov, or feel free to contact me directly, or the current chair, Brid Ryan, at ryanb@mail.nih.gov
I look forward to seeing you at the next meeting on July 29th, 

Best, 

Your name Here

Addendum 4: Summary of CCR-FYI for the orientation follow up email

Fellows and Young Investigators Steering Committee

Signup for the Listserv

To receive email correspondence and announcements from the Steering Committee, join our list serv (the first two options are the best method)

Option 1:
Email: listserv@list.nih.gov
For the CCR-NCI listserv in the body of the message type: 

subscribe ccr-postdocs 

For the Steering Committee listserv in the body of the message type: 

subscribe CCR-FYI_STEERINGCMTE-L

Option 2:
Go to the following website and enter your details 

https://list.nih.gov/cgi-bin/wa.exe?SUBED1=CCR-FYI_STEERINGCMTE-L&A=1
Option 3:  
Email: nciccrfyi@mail.nih.gov 
Membership

There are various subcommittees on the CCR FYI steering committee and as a member it is required that you join and participate in at least one of these subcommittees. The subcommittees and a contact for each are listed below. Please feel free to contact any of these individuals or the Chair (Bríd Ryan – ryanb@mail.nih.gov) if you have any questions or would like to join any of these subcommittees. 

Subcommittees (Contacts and descriptions)
I. Retreat Subcommittee 

Contact: Geraldine O’Connor (oconnorg@mail.nih.gov) 

A retreat/colloquium is organized by the steering committee every year for the CCR postdocs and other trainees. This involves choosing the location, inviting keynote speakers, and organizing both a career fair and workshops. Although there is a retreat subcommittee, it is expected that the entire SC supports and volunteers for activities throughout the retreat (i.e., judging, moderating, etc.).

II. Community Life Subcommittee 

1.   Newsletter.  Contact:  Tim Chan (chantim@mail.nih.gov)
This sub-committee is responsible for writing, editing, and producing a newsletter for postdoctoral fellows and young investigators at NCI. It is published every 3 months. They will make contact the other sub-committee chairs, appropriate members of the administration and any other persons deemed appropriate to obtain a brief account of activities, campus developments and issues to be published in newsletter.

2.   Website. Contact: Liang Huang (huliang@mail.nih.gov)
This section of the steering committee develops and maintains the CCR-FYI website and alumni website. It also contacts the other sub-committee chairs, appropriate members of the administration and any other persons deemed appropriate to obtain a brief account of activities, campus developments and issues to appear on the website.

3.   Social.   Contact: Pending
This committee organizes quarterly social events for the SC, as well as CCR post-doctoral community at-large (e.g. monthly happy or coffee hours). 

4. Orientation.  Contacts:
 
Frederick: Jim Gould (gouldj@mail.nih.gov)

Bethesda: Liang Huang (huliang@mail.nih.gov)
Assist the CCR Office of Training and Education with new employee orientations while also introducing the CCR-FYI to the in-coming employees.  

5.   FelCom. Contact: Orla Casey (caseyorl@mail.nih.gov) and George Lountos (lountosg@mail.nih.gov)

A member of the CCR-FYI will be appointed/volunteer to serve as either the clinical or basic science CCR representative to FELCOM and provide monthly reports of FELCOM activities. 

6. National Postdoctoral Association (NPA). Contact: Raed Samara     

      (samarar@mail.nih.gov) 

At least one member of the CCR-FYI will serve as the National Postdoctoral Associate (NPA) representative and provide monthly reports on NPA activities.

7.  Clinical Representative. Contact: Currently open

A clinical fellow will also serve on the committee to specifically serve the needs this community within CCR

8. Graduate Student Representative. Contact: Currently open

This is a newly formed position within the steering committee, specifically designed to                      fully represent the interests and needs to graduate students within CCR

IV. By-Laws/Policy Subcommittee 

Contact:  Tom Paul (thomap@mail.nih.gov)

1.   Members of the by-laws committee will meet every six months to update and revise the by-laws. They will also be responsible for making amendments as necessary.

2.   All proposed changes will be discussed and approved by the majority of members of the by-laws Sub-Committee.

V. Scientific Subcommittee

Contact:  Jim Gould (gouldj@mail.nih.gov) 
1.   This committee runs the CCR Fellows’ seminar series in Bethesda (PASS) and Frederick. 

2.   They also update and distribute a scientific survey at annual CCR-FYI retreat and report the survey results of the previous year within four months of the retreat. 

3.   The results are presented to the Intramural Advisory Board, Principle Investigators, and Fellows and posting it on the CCR-FYI web site.

VI. Postbac Subcommittee

Contact:  Pending
This is a newly formed sub-committee that will represent the interests of postbac and IRTA fellows within CCR. A representative from both Bethesda and Frederick will serve as co-chai

Generously Supported by the Office of Training and Education and the CCR Office of the Director
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PASS (Presentation and Seminar Skills)
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