

SC April 2010 Meeting Minutes

Fellows and Young Investigators Steering Committee Meeting

Thursday April 29th, 2010
Time:  11:00 AM – 12:00 PM
Bethesda: Bldg 40, Rm 1201/1203
Frederick: Bldg 549, Executive Boardroom
Dial in: 301-451-6102

Agenda Items:

1. Call to Order

a. Welcome to new members and introductions
Alyson Freeman (Frederick), Ali Bierly (Frederick)
b. Attendance
Frederick: Jim Gould, Tim Chan, Alyson Freeman, Michael Abram, Leslie Chinn, Kate McGee, Ali Bierly (New; bierlyal@mail.nih.gov), Katie Stagliano, George Lountos, Bala Kuppusamy, Yuhong Chen, Monica Branco, Karobi Moitra
Bethesda: Raed Samara, Brid Ryan, Jason De La Cruz, Kristin Fabre, Nadia Castro, Bianca Gomez, Kathy Augustin, Mary Velthuis, Christine Tomlinson, Orla Casey, Lea Cunningham, Tom Paul, Monica Zamisch, Jonathan Wiest
Excused Absences: Rachel DeKluyver, Qiou Wei, Vaibhav Saini, Rasmi Thomas, Jill Ford, Stephanie Watkins, Marty Sklavos

2. Departures: Kate McGee
3. Approval of March 2010 meeting minutes - Approved
4. Action items from SC meeting with Dr. Wiltrout

a. Drafting a co-authored Training Plan letter from the SC, and Drs Wiltrout and Wiest. This is to be sent out jointly from both the CCR Director and the FYI. See Addendum I. Jonathan wants to send an email to PIs prior to distribution. 
Goal is to send this out by Beg of May. 

5. Nominees of 2010-2011 Executive Officers

Brid Ryan (B)
Geraldine O’Connor (F)
Katie Stagliano (F)

Letters of intent will be distributed after the meeting. I would like to have an open and frank discussion on how to add at least one more nominee from Bethesda or whether to move on with what we have. Regardless, I still hope to have the election in May with the new regime in place for June’s SC retreat.
The committee discussed whether 1) proceed with the current setup first and then change bylaws if needed or 2) bylaws be changed to allow for a fourth SC member.  The committee voted on these two options. Vote results: 13 votes for option 1, 3 votes for option 2. Elections will proceed as is, and bylaws might be changed depending on election results.

7.  SC Retreat – There was a general consensus for June 24th, our regularly scheduled meeting day. But Jonathan is OOT that day and asked that we consider another date. A few people suggested Thursday June 17th. Does that work for most everyone? Raed, Orla, George and Nadia have volunteered to help organize the meeting.

Jonathan suggested that organizers get together in the upcoming week to discuss retreat (could be done by teleconferencing)

8. Subcommittee updates: 

A. Scientific Committee: Chair – Stephanie Watkins
Clinical Collaborations: (Lea) Clinical FelCom report
1. NIH is opening a GMP facility to produce drugs for clinical trials. It will be located next to phlebotomy.
2. There is a new software program called PROTOTYPE accessible to everyone with an existing NIH domain name (your email login). This is essentially a clinical trial protocol template. There is standardized language, standard images, standard references. For example you can use their description of what MRI is without having to rewrite it yourself. It will accept practically any reference links like from Endnote. There are also internal apps/widgets for FDA IND and informed consent. It also has centralized interactive editing (similar to MS Word track changes but many people can access it at once similar to Google docs). https://prototype.cc.nih.gov/prototype_training/logon/menu1b.html.
3. There is a new clinical fellow website with lots of training and job resources http://www.cc.nih.gov/clinicalfellows/index.html
4. There is a new patient unit for healthy volunteers to receive active live virus and shed it one place. There will also be a BLS4 isolation bed in this area.
5. There have been complaints that Office of Intramural Training and Education (OITE) is too PhD oriented. Therefore OITE will try to start tailoring their courses to fit the needs of clinicians. The first course will be ‘How to Write a Grant 101’ on Monday Night May 10th 5-8pm. 

There was a suggestion to improve our Colloquium so that it is clinician-oriented as well.
Questions that need to be answered: How to get clinicians involved in FYI? What are the barriers preventing clinicians from participating? A survey can be sent out to get feedback from clinicians.

Seminar Series:
PASS: (Brid & Raed) For April, three fellows had a tutoring session with Scott. One of these was a job talk, one was a poster practice, and interestingly, one was to get advice and writing SOPs. We are currently following up with the lady who did the job talk on when she will have the practice. Shawn Mullen and Pat Sokolove are up to date on the current format of PASS and are willing to attend the practice PASS sessions when they are held, to give additional feedback. This is a nice gesture from them. They will also advertise PASS for us. The monthly reminder will be sent out on Thursday. 

NCI-Frederick: (Jim) Next Monday May 3rd is the NCI-Frederick/Ft. Detrick Spring Research Festival Postdoc/Postbac Symposium. The topic is ‘Cancer, Inflammation, and Infectious Disease: Models and Mechanisms’. On May 19th Leslie Chinn and Mary Ann Checkley will present their work. A thank you email on behalf of the FYI was sent to Linda Brubaker and Dr. Alan Perantoni for their support. A similar email/letter will be sent to Dr. Strathern also.
Survey: (Jim) Surveys will be handed out in Bethesda for uploading to surveymonkey. Use this link for the scientific survey: http://www.surveymonkey.com/s/PHNMXXL ; Use this link for the colloquium feedback survey: http://www.surveymonkey.com/s/PPLQMR7 . Please send hard copies to Jim at NCI-Frederick, Bldg 538/Rm 144.
The committee established the goal of having survey results by June 17th so they are discussed during the retreat.

B. Bylaws Committee: Chair – Tom Paul Nothing to report

Tom suggested going through bylaws after elections

C. Community Life: Chair – Raed Samara 
FelCom: (Orla) Report forthcoming
Meeting Held on April 1st 2010 

· George Lountos is the new Felcom NCI- Frederick representative. 

· A presentation was given by Dr Bob Lembo, chair of the Clinical subdivision of the Training Directors Committee. The agenda of this committee includes; Information sharing, CV development, Foreign trainees, Recruitment, Retention, Collaborative science, Medical student education and training. 

· The Career Symposium is on May 18th and the keynote speaker is Kathy Olsen (fmr NSF, NASA).

NPA: (Raed) A Legal Seminar for International Postdocs on Thursday, May 6, from 4:30 p.m. to 7 p.m. at the Hyatt Regency Hotel in Bethesda, MD. This free event will cover recent developments in U.S. Immigration law, temporary visas, and permanent residence. The seminar is being co-sponsored by Leavy, Frank & Delaney, LLC and the NPA. You do not have to be member of the NPA to participate. For registration info visit www.nationalpostdoc.org/legal-seminar 
NPA postdoc appreciation day will take place in Sept. Does the committee want to do something on its own or collaborate with NIH OITE?
Latest issue of POSTDOCket is available online. It has a great article on how to be proactive in your mentoring relationship with your mentor.

Newsletter: (Tim) Forward your ideas for articles to include in the next issue to Tim.
Goal is to have another issue in July. Please send ideas to Tim.
Social: (Jill) 
Derby Party: May 1st 

When: Saturday May 1, 2010 - 3:00PM - ? (Race ~ 6:30pm)
Where: Stephanie’s House – 4508 Willowtree Dr. Middletown, MD

Who: SC members, friends and family!

Games: Volleyball, JARTS, Cornhole, Mafia, and Derby games 

Food: Please bring a side dish or drinks – sign up with Jill or Stephanie 

Fun: Wear your favorite hat (fancy or ball cap)

RSVP:  Stephanie watkinssk@mail.nih.gov  / 502-741-2143 or Jill fordjw2@mail.nih.gov
Happy Hour: May 26th 
Who: All CCR Fellows/Postbacs and friends are welcome 

Where: BlackFinn Restaurant & Saloon

           4901 Fairmont Ave.

           Bethesda, MD 20814

When: Wednesday May 26th; 6 pm

Specials: $1.50 Burger Night, 4pm-Close, Happy Hour Drink Specials until 7pm, Trivia Night http://www.blackfinnbethesda.com/index.php
There was a suggestion to have the HH after the retreat on June 17th. Or is it possible to have both HHs? – Jill??
Website/Email/Wiki: (Liang) 
Wiki (Jason) The wiki site located at https://ccrod.cancer.gov/confluence/display/FYISteering has been reconfigured to include a protected area for subcommittee members only. A screenshot of the homepage was distributed. Currently, subcommittee pages are under the area restricted to committee members (because this area has the most activity). The other links on the homepage will become public (when public access is set). There are a few ways we can set public access: anonymous access, restrict to NIH members only, restrict to NCI members only, restrict to NCI-CCR members only, etc. The first two choices are the most relevant for our purposes. "Anonymous access" gives access to anyone on the Internet. Alternatively, access can be restricted to those with an NIH NED (e-mail) account. We should also discuss the location of content, and reorganize the site to our needs. Example categories/items for the public area include the following:
1) A few welcome words;

2) PASS seminar series sign-up;

3) A link to the FYI website; Information about subscribing to the CCR-Postdoc listserv, SC-steering committee listserv & Postbac listserv;

4) Information for the FYI Linked-in group;

5) Newsletters - most current volume + a link to the archives (in another publicly accessible wiki page);

6) Social activity announcements;

7) Other FYI event announcements.


Committee agreed to have the Wiki site public.

Jason will check with Jeff (IT person in OD) on security issues

Orientation: CCR FYI Association info and sign-up sheets are available on the wiki.
Bethesda (Liang) Next orientation will be May 11th with Tom; and May 25th with Liang.
Frederick (Jim) Next orientation will be May 12th with Jill and Leslie. 
CCR-FYI LinkedIn group (Raed) Nothing to report
D. Retreat Subcommittee: Please begin gauging your interest in being on the Retreat Subcommittee for next year’s Colloquium. 
For the next meeting, it will be helpful to have descriptions of each member’s roles
9. New Business:
1) NCI-Frederick/Ft. Detrick Spring Research Festival: next week May 3-6. The FYI will have a booth on May 5 and 6 from 9:45-2:30. I will be presenting the FYI poster from the PI retreat on the 5th and Mary from OTE will present their poster on the 6th. A sign up sheet for staffing the booth will be circulated.

2) A 2% across-the-board stipend increase for NCI CRTAs/VFs has been approved by the NCI Senior Leadership, to be effective May 1, 2010.  Fellows will receive the 2% increase in their stipend payments on June 1st. The FYI should send a thank you on behalf of all NCI fellows to the Administration.
Changes might be coming to the fellow-L listserv, so keep an eye on what’s in there.

10. Adjournment:  Next meeting is on Thursday, May 27th, 2010 at 11 am. 
Addendum I: CCR Fellows Training Plan/Mentoring Email
Mentoring is a key element for a successful postdoctoral experience. This message details the resources that exist within CCR to help you receive the guidance that you need during your fellowship.
Who is my mentor and why is mentoring important?

A mentor is an advisor and your primary mentor is your PI. A successful mentoring relationship with your PI will aid achievement of goals, resulting in scientific and career advancement.  There are four essential elements in successful mentorship which include:

· Setting expectations

· Communicating early and often

· Monitoring progress

· Ensuring visibility of the fellows so that maximum exposure in the scientific community is realized

What resources are available in CCR to aid mentoring?

To promote communication between fellows and their mentors an Individual Development Plan (IDP) is completed upon arrival. This document details:

· Research goals

· Expectations of mentor 

· Expectations of trainee

· Career plans and projected mentoring activities

· Expected timeframe for mentor/trainee communication

· Projected training and education

· Self-assessment of strengths and deficiencies 

· Description of your training project

A compulsory Training Plan Update which includes sections on each of the above points is to be completed on a yearly basis prior to your fellowship renewal. The purpose of these documents is to stimulate a conversation between you and your mentor. It is recommended that you complete the sections of the Training Plan Update independently and then discuss the points together with your mentor. These documents are submitted with your renewal package and are reviewed by the CCR Office of Training and Education (OTE).

How do I improve my mentoring experience?

Regularly discuss your expectations and progress with your mentor. Any questions or concerns you have should be raised immediately, without exception. Ensure time is allowed for completion of your Training Plan Update during the renewal process.  Fellows are also encouraged to establish informal second mentor relationships to assist in career development, intellectual growth, or help with work life balance.

Is there extra help available?

The CCR Office of Training and Education (http://ccr.cancer.gov/careers/OfficeEducation.aspx) assists fellows and mentors with mentoring issues. This office also:

· Assists in submitting applications for various funding mechanisms 

· Provides opportunities for expanding collaborative interactions

· Assists trainees in the transition to different career paths

· Provides numerous courses for career development

	CCR Office of the Director

Robert Wiltrout, PhD

Director


	CCR Office of Training & Education

Jonathan Wiest, PhD

Director for Training and Education


	CCR Fellows & Young Investigators   

Steering Committee


 There is a collective responsibility to ensuring a successful post-doctoral fellowship. Therefore, fellows are also expected to be proactive and seek opportunities that will enhance their training. This can only be accomplished by establishing open and regular communication with your PI and mentors.
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